
Managing and Retaining Volunteers
Ensuring Quality Service and High Retention
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Volunteer Management and Retention

Why It Matters Main Objectives

•

•

•

1

•

•

•

2

•

•

•

3
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What is a Volunteer?

Volunteer / välənˈtir / noun
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Getting Them Ready to Volunteer

Three Components to Successful Orientation
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Education: Giving Background

Giving Volunteers Intellectual Framework to Understand Service
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Education: An Example

Teaching Volunteers About Summer Learning Loss

1

2

•

•

•

•
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Setting: Giving Context

Giving Volunteers Insight into Organization and Community
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Setting: An Example

Explaining the History to Understand the Present

1

2

•

•

•

•
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Skills: Giving Confidence

Giving Volunteers Knowledge of What to Do and What to Expect
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Skills: An Example

Teaching Volunteers About Summer Learning Loss

1

2

•

•

•

•
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Creative Ways to Orient Volunteers

First Impression on Volunteers

Technology Role Play

Use Volunteers Share a Story Plan an Activity
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Pitfalls to Orientation

Obstacles and Challenges to Volunteer Orientation

Timing

1

# of Volunteers

3

Attendance

2

Interest

4

Resources

5
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Managing a Volunteer

Volunteer Management:

•

•

1 2

•

•

3

•

•
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First Impression: Welcome the Volunteer

Make the Check In Process Simple and Engaging

• •

•

•

•

•

•

•

1 2 3
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Active Management: During Service

Consider the Process and Interactions During Service

• •

•

•

•

•

•

1 2 3
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Involving Other Staff

Ensuring a Welcoming Environment
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Create Accountability

Empowering Volunteers to Succeed

•

•

•

•

1

•

•

•

•

2

•

•

•

•

3
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Building Motivation

Inspiring Volunteers During Service

1

2

3
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Saying Goodbye: After Service

Create Finality and Appreciation at End of Service

•

•

•

•

•

•

•

•

1 2 3
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Management Tips

Helpful Hints at Making Positive Experiences

Thank You Next Steps

Check-In Give Feedback Make Connections
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Volunteer Appreciation and Engagement

Volunteer Appreciation and Engagement:

•

•

1 2

•

•

3

•

•
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Showing Appreciation

Thanking Volunteers in a Meaningful Way
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Appreciation Opportunities

Finding Creative and Authentic Ways to Say Thanks

Mission Moment Personal Touches

One-on-One Events Surprises
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Creating an Appreciation Plan

Have a Strategy for Showing Appreciation Over Time

Schedule Group Events

1
Plan Private Communications

2

Define Roles

3
Craft the Language

4
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Designing an Appreciation Event

Find a Way to Build Connections While Showing Appreciation
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Building Engagement

Creating Opportunities for Volunteers to Get More Involved

•

•

•

•

•

•

1 2 3
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Appreciation and Engagement Benefits

Impact of an Engaged Volunteer Base

Donations

More Volunteers Better Impact

More Options
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Pitfalls to Appreciation and Engagement

Obstacles and Challenges to Volunteer Orientation

Inauthenticity

1

# of Volunteers

3

Time

2

Options

4

Tracking

5
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Takeaways

Three Things to Do Today (or Tomorrow)

1
Plan Education

•

•

2
Set Management Goals

•

•

•

3
Thank Your Volunteers

•

•


