
Shorter Term Volunteer Return on Investment (ROI) Calculator

Investment
Staff time to: Time in Hours

Recruit _____ number of volunteers

Onboard the targeted number of volunteers

Train the targeted number of volunteers

Supervise and support a targeted number of 

volunteers

Other related staff time

TOTAL 0

Return
Number of 

volunteers 

Number of hrs. expect each volunteer will give: x = 0

List any other benefits of volunteers such as 

outreach:

ROI

Return divided Investment = #DIV/0!

Analysis: 

Set an expected ROI for a viable volunteer position.  Question ROI of less than 2:1, unless there are 

other factors to consider such as outreach benefits of the volunteers in the position.

Do the calculator for volunteer positions designed for three months or less to estimate the time that 

will be returned on the investment.

List other costs to consider such as background checks and project costs:


