Minnesota
Association for
Volunteer
Administration

Buwilding the Profession

The Minnesota Association for Volunteer
Administration (MAVA) present....

MAVA Southern Professional Development Day

= Increase your impact as a leader of volunteers

= Join Southern Minnesota colleagues to explore best practices and
regional trends

Register today!

FRIDAY - July 11, 2008 8:30 AM - 2:30 PM

Professional Development Location: Riverland Community
College, Rm. 155 and 142
965 Alexander Dr. SW Owatonna, MN 55060
Directions to Riverland Community College: from |-35 in Owatonna,
take Bridge St. exit West along CR-25, turn left (south) at 24™ Ave. SW,
turn left at Alexander Dr. SW into the Riverland Community College
parking lot and enter building from main entrance doors.

Friday, July 11th, 2008 8:30 am — 12:00 pm

Keynote Address: Self Focus — Barb Schroeder — Certified Clinical Nurse Specialist at
Rochester Methodist Hospital — Mayo Clinic 9-10 AM

Often lost in our busy daily routines is a need for Self Focus. Barb Schroeder looks at the big
picture to answer questions like: How do you invest in yourself? What are the ways to regain
focus and deal with difficult situations? Learn strategies on how to become a more effective
leader of your organization and reduce stress.

Breakout Session 1A: Cultural Competency & the Volunteer Program Description
— Heather Cox - Director of Volunteers at the Science Museum of Minnesota 10:15-11:45
The face of volunteerism is changing globally and our field is being challenged to respond in
new and innovative ways. How do we create programs that welcome and affirm the variety of
experiences our volunteers bring to the table? How do we meet the needs of our organization
and mission in the process of change? In this workshop, we focus on considerations and
strategies for building cultural competence within volunteer programs. We discuss changing
trends that affect the cultural fabric of our programs, provide handouts and activities that
encourage and strengthen volunteer managers’ awareness of their own culture(s), as well as
those of our volunteer bases.

Breakout Session 1B: Volunteerism in Rural Communities - Benjamin Winchester -
Coordinator for Data Analysis and Research for the Center for Small Towns at the
University of Minnesota, Morris 10:15 -11:45
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Hear the surprising trends impacting rural Minnesota communities that affect everything from
local leadership to state-wide governance. Learn the strategies and the numbers behind them
to make the most of available resources in your community. Central to Benjamin Winchester’'s
message is the necessity of expanding civic participation and encouraging buy-in from
prominent community members. This workshop is meant to offer reflection and awareness
building that will help you examine and develop potential answers to challenges and
opportunities facing your program. There are no easy answers because of the uniqueness of
each community, but attendees will learn how to harness the tremendous potential of their
fellow citizens and local resources.

Hot Topic Table Lunch Hour 12:00 - 1:00 pm
Attendees will have opportunity to explore facilitated Lunch discussions on:

External Promotion
Using media outlets to get volunteers, crafting recruitment messages, collaboration techniques,
and discussion of special events.

Reporting Procedures

This will cover some of the ideas in session 2A, but with a more peer led focus. Logic models,
outcomes and indicators and additional strategies will be covered. Also covered, annual reports
and their benefits.

Technology
A discussion of helpful programs and software in the non profit sector as well as additional
resources to make the most of that software.

Self Focus
A continuation of the keynote speaker’s theme. We will discuss stress reduction techniques,
avoiding burnout and maintaining a positive balance of work and play.

Friday, July 11", 1:00 — 2:30 PM

Breakout Session 2A: Promoting Your Volunteer Program - Janene Riedeman -
Director Volunteer Services at St. Cloud Hospital 1:00 — 2:30 PM

How do you measure your impact? How do you quantify the success of your program beyond
the raw numbers? Learn models for showing off data, effective communication techniques with
board members and co-workers to encourage whole organizational buy in. Examples of
effective internal forms and procedures will be discussed.

Breakout Session 2B: Interpersonal Communications — Rick Roy - SEMN Regional
Administrator for the Minnesota Dept. of Employment & Economic Development 1:00 —
2:30 PM

How do you currently manage different personality types? Learn effective communication
strategies, how to work with difficult volunteers, how to “retire” a volunteer and more. Learn the
Best Practices of Personnel Management that will allow to become a more efficient and
effective manager.

Cost (includes lunch):
Join MAVA today and register at the member rate!
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Join MAVA (and get to take advantage of a whole year of benefits) and attend at the lower
Member rate than attend at the higher non-member rate!

MAVA Southern Professional Development Day:
= $ 35 MAVA members, $ 55 non-members, join MAVA and attend the Professional
Development Day for the Special Rate of $70!

Limited number of reduced price scholarships available.
Contact MAVA at 651-255-0469 or office@MAVAnetwork.org for information on how to apply.

For any questions, please contact the MAVA office at (651) 255-0469, or visit the MAVA website
at www.MAVAnetwork.org, or contact Matt Altstiel, Southern MN MAVA VISTA at 507-535-
5515.

MINNESOTA ASSOCIATION FOR VOLUNTEER ADMINISTRATION

SERVICES AND MEMBERSHIP BENEFITS
+ The Minnesota Association for Volunteer Administration (MAVA) is a statewide alliance
for leaders in the field of volunteer administration with the mission of, “inspiring
excellence in the leadership of volunteers to impact communities.” We aim to unite
Minnesotans who work with volunteers, enhancing leadership development while
providing a voice for volunteerism across the state.

% As a professional organization, MAVA provides you with the tools to become a
successful leader in your organization and in your community. Competence in volunteer
program leadership builds an organization’s capacity to maximize volunteer resources.

+» Resources, like these trainings, will only be available if leaders of volunteers support
MAVA by joining as members

« Key benefits of MAVA membership include:
I Quality educational offerings on topics that matter to you and your work
with volunteers
Discounts at MAVA-sponsored workshops and conferences
Networking opportunities among volunteer resource professionals
Involvement in a statewide Minnesota conference on volunteerism
Monthly newsletter with timely information, best practices, and success
stories
I Advocacy with public and private sector policy-makers at the local, state,
and national levels to advance volunteer-related issues
I Ajob bank for the inside track on career opportunities and advancement
I Access to a comprehensive statewide directory of members
I Opportunities to build leadership skills through committee or board
participation




Registration — MAVA Southern Professional Development Day

Please complete one form for each participant. Please only select one for each
set of breakout sessions.

$35 MAVA Members, $55 Non-MAVA Members, or join MAVA and attend the
Professional Development Day for the Special Rate of $70!
I will attend:
U Keynote Address | would like to attend as a:
U Breakout Session 1A 10:15 — 11:45 am U Hot Topic Table Facilitator ($25)
U Breakout Session 1B 10:15 — 11:45 am U MAVA Member ($35)
U Breakout Session 2A 1:00 — 2:30 pm U Non-MAVA Member ($55)
U Breakout Session 2B 1:00 — 2:30 pm O Join MAVA and Attend ($70)

If you would like to learn more about the benefits of a MAVA membership, visit:
www.mavanetwork.orq

U Check Enclosed for: $

U To pay by credit card: Call (651) 255-0469 and we will process your payment over the phone.
Name:

Job title:
Organization:
Address:
City: State: Zip Code:
E-Mail Address: Phone

lam a:

0 MAVA Member $35

U Non-member $55

U Joining MAVA and attending the Professional Development Day $70

| would like a vegetarian lunch:

O Yes

O No

Registration Deadline: July 4th or earlier if all available spaces are full.

Mail registrations to: MAVA, 1800 White Bear Avenue North, Maplewood, MN 55109
Date: July 11", 2008

Training Location: Riverland Community College, Rm. 155 and 142, 965 Alexander Dr. SW
Owatonna, MN 55060

Directions to Riverland Community College: from I-35 in Owatonna, take Bridge St. exit West along

CR-25, turn left (south) at 24™ Ave. SW, turn left at Alexander Dr. SW into the Riverland Community
College parking lot and enter building from main entrance doors.
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