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Minnesota Association for Volunteer Administration

AmeriCorps VISTA

Host Site Application 2012-2013
Section I: Organization Information

Name of person completing the application:      
Organization Name:      
Address:      
City, State, Zip:      
Phone:
     

   

Fax:      
Email:      
URL address:      
Executive Director Name:      
E-mail address:      
Phone:      
Name of Volunteer Department leader, title:      
Email address:      
Phone:      
Supervisor Name, Title:      
E-mail address:      
Phone:       
**Please include the proposed VISTA Supervisor's Resume and Position Description with this application.

Number of FTE at organization:      

Number of volunteers (yearly):      
Annual Organization Budget:      
Organization’s Mission:      
Section II: VISTA Application Information
	Type of Application:
	   FORMCHECKBOX 
 new      FORMCHECKBOX 
 continuation

	If continuing, what year will this be for your site?  
	   FORMCHECKBOX 
 2nd        FORMCHECKBOX 
 3rd        FORMCHECKBOX 
 4th* 

	Cost Share**
	 FORMCHECKBOX 
 Partial ($4000)       FORMCHECKBOX 
 Full      


*Most VISTA projects are able to attain sustainability by the third year of the project. However, under special circumstances, VISTA sites are allowed up to two more years of the VISTA resource at full cost share rates (equal to the annual amount of a VISTA member’s annual living allowance).  

**Host sites pay $4000 to cover a share of the VISTA living allowance and a share of the MAVA costs for coordinating the VISTA project.  Organizations willing and able to pay the full cost share amount (currently $11,676) will be given priority for a VISTA placement.
Applicant type (select one):

Eligible agencies include private, public, and faith-based nonprofit organizations; local, state, and federal government agencies; and public, private, and charter schools.

 FORMCHECKBOX 
 private, public, or faith-based nonprofit organization

 FORMCHECKBOX 
 local, state, or federal government agency

 FORMCHECKBOX 
 public, private, or charter school

 FORMCHECKBOX 
 other:      
Corporation for National and Community Service Focus Area (select one):

 FORMCHECKBOX 
 Economic Opportunity

 FORMCHECKBOX 
 Education

 FORMCHECKBOX 
 Healthy Futures

 FORMCHECKBOX 
 Veterans and Military Families

 FORMCHECKBOX 
 Disaster Services

 FORMCHECKBOX 
 Environmental Stewardship

1. Does your organization currently host any AmeriCorps members, or has it in the past?  If yes, please list the number of members in each stream (VISTAs, Promise Fellows, AmeriCorps State, Senior Corps, etc.), the dates of service, and give a brief description of their projects.

     
2. Do you plan to apply for other national service resources in 2012?  If yes, please provide information on these potential resources.

     
Section III: Narrative
1. State in measurable and quantifiable terms how the AmeriCorps VISTA project will address generational poverty. Include information regarding the number of low-income people directly affected by the problem. Use current statistical data, citing sources wherever possible, to substantiate the problem.

     
2. Why does your organization want to have a VISTA member involved to build capacity for volunteers?

     
3. Briefly describe what has already been done by the organization to build capacity for volunteers highlighting developments over the past 3-5 years.

     
4. Identify 1-4 goals the VISTA  placement would accomplish and the anticipated activities done under each goal.

     
5. List 3-5 anticipated measurable outcomes of the VISTA placement.

     
6. Describe how the VISTA placement will address one or more of the CNCS strategic focuses (Economic Opportunity, Education, Healthy Futures, Veterans and Military Families, Disaster Services, Environmental Stewardship)

     
7. VISTAs work to build capacity within their assigned organizations.  The systems and partnerships developed by VISTA members lead to sustainable changes within organizations and communities.  Describe steps your organization will take to ensure the sustainability of the VISTA project, both from year-to-year and beyond the 3-year VISTA project plan.  How will your VISTA project’s achievements and community impact outlive the VISTA placement(s)?

     
8. Please describe the physical environment your organization will provide for the VISTA (i.e. description of the office, equipment provided, etc.)
     
9. Please describe the travel (frequency and distance) you expect to be part of your VISTA project.  Host sites are responsible for reimbursing VISTA member for work related travel at the IRS mileage rate.
     
10. How will the VISTA member be supervised? How much time will the supervisor spend with the VISTA on a daily/weekly/monthly basis?  

     
11. How do you plan to integrate the VISTA into your organization?  What will you do to ensure the VISTA is well-trained, supervised, and welcomed into your agency?

     
Section IV: Project Plan

VISTA project plans serve as both a working guide for VISTA member during their term of service and as a map of the VISTA project at your site.  As such, project plans are an integral and significant part of the proposal process.  As you prepare your proposal application, you are encouraged to think both about the work of a VISTA member on a year-to-year basis and across the scope of a 3-year project plan.  Focus on how to make the work sustainable and what capacity building through VISTA partnership could look like at your site.  

Please fill out the host site fields in the project plan below.   Approximately 2 hours per week of the VISTA Members’ time will be allocated to MAVA projects- the MAVA Milestone below relates to that time.    Please contact office@mavanetwork.org if you have any questions.

Goal Statement (Overall Project): 

The VISTAs’ efforts will increase capacity of organizations to involve volunteers throughout Minnesota, thereby increasing volunteers’ impact on eliminating poverty in Minnesota.

Milestone #1 (MAVA)

Increased linkage to MAVA or other organization for resources on leadership of volunteers.

Indicator: Number of contacts made by VISTAs regarding MAVA (or other organization for resources on leadership of volunteers) services.

Target:  200 contacts

How Measured: Tracking log

Description of Data Collection: VISTAs will track contacts made on a quarterly basis and report to MAVA.

Milestones (Host Site Project):
Please enter milestones (3-5) for the host site project below. 

Milestone #2

Enter Host Site Specific Milestone here
Indicator/Evidence of Progress:  
Target: 
How Measured:  
Description of Data Collection:       
Milestone #3

Enter Host Site Specific Milestone here
Indicator/Evidence of Progress:  
Target: 
How Measured:  
Description of Data Collection:       
Milestone #4

Enter Host Site Specific Milestone here
Indicator/Evidence of Progress:  
Target: 
How Measured:  
Description of Data Collection:       
Milestone #5

Enter Host Site Specific Milestone here
Indicator/Evidence of Progress:  
Target: 
How Measured:  
Description of Data Collection:       
Milestone #6

Enter Host Site Specific Milestone here
Indicator/Evidence of Progress:  
Target:      
How Measured:  
Description of Data Collection:       
Section V: Certification

Application proposals should be submitted to MAVA electronically by 5pm Wednesday, February 15, 2012.  In addition, please print this ‘Certification’ page, obtain the appropriate signatures and return to MAVA at the address listed below.  The ‘Certification’ page must be postmarked no later than February 16, 2012.
Submission of this application does not guarantee that MAVA will assign a VISTA member to your organization, nor does it compel your organization to accept any such resources.




Executive director signature





date

VISTA supervisor signature





date
Please email your completed application to office@MAVANetwork.org by 5pm on February 15, 2012.

Certification should be signed and emailed to office@mavanetwork.org or mailed to MAVA at:

Minnesota Association for Volunteer Administration

1800 White Bear Avenue North

Maplewood, MN 55109


