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Building the Profession

The initiative aims to build organizational capacity to engage Boomers and
following generations as volunteers as well as to create widespread systemic
change in Minnesota to update practices of engaging volunteers.
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“I will take some risks- let volunteers lead; allow room for creativity and thinking outside the box.”

“Creating some more flexible service areas that would fit the needs of a volunteer who did not want
an "every Monday" assignment.”

“Making short-term volunteer job descriptions.”
“Increasing project development opportunities for volunteers to implement and manage.”
“Wow- as a boomer myself, | can see how this would work”
Workshop Participant Comments

MAVA 11/2010 survey of 350 leaders of volunteers found organizations updating practices:
e 58% involved volunteers in new roles and positions in the organization

e 48% increased flexibility of when volunteers can volunteer

e 42% asked volunteers to use their workplace skills

e 35% involved volunteers in leadership positions or managing projects

Thank you for funding for this initiative to the F.R. Bigelow, Initiative, Otto Bremer, Morgan Family,
St. Paul and Stevens Square Foundations.



